The Y-Foundation project by month, short version
	Month
	PM hours
	#Mails
	Main results

	Jan 2013
	2
	1
	First meeting between consultant and client (the Y-Foundation).

	Feb
	12
	7
	Reqs 1.1 containing Chapter A to D, i.e. business goals, POC, tasks, data model.

	Mar
	20
	24
	Reqs 2.0, 2.1, 2.2 and 2.3 (34 pages). All parts covered. Accept from the board.

	Apr
	8
	20
	We invite three suppliers to show how they can meet the requirements. 

	May
	14
	26
	We meet with each supplier and discuss how they can meet our needs. 

	Jun
	14
	18
	We invite the three suppliers to send a formal proposal based on reqs 2.5 (35 pages).  

	Jul
	26
	20
	We receive a proposal from all three suppliers and select a supplier. The winning proposal is 46 pages, comprising requirements and proposed solution.

	Aug
	10
	25
	We assess other aspects of the suggested supplier and inform him of our choice. He sends a contract.

	Sep
	28
	50
	We negotiate conflicts, sign the contract and inform the other suppliers. 

	Oct
	23
	41
	POC accepted, although with manual transfer to bank. The bank needs 6 weeks to give permission to automatic transfer. Coordination with new web site.

	Nov
	74
	72
	System test is delayed. First day of acceptance test reveals 23 issues. 

	Dec
	77
	149
	We deploy the grant application part Monday 23/12. There are now 69 issues on the list. 
According to the supplier’s plan, the entire project should have been finished by now.

	Jan 2014
	21
	60
	We have 225 online grant applications before deadline 15/1. We conditionally accept the operational test with 12 open issues. We deploy the board part of the system.

	Feb
	26
	58
	The parts for secretary and board work miserably. Now 107 issues on the list including the closed ones.

	Mar
	25
	50
	At the grant meeting 27/3, the board part of the system works successfully.

	Apr
	35
	44
	The secretary cannot send grant letters, etc. The supplier is silent.

	May
	26
	31
	We escalate the lack of progress to the supplier’s board. It helps.

	Jun
	22
	38
	Resolving the open issues by mail, cause too many misunderstandings. But meetings work. 

	Jul
	10
	13
	The supplier insists on using their support system rather than the issue list the project had used. This doesn’t work.

	Aug
	2
	9
	Still many open issues.

	Sep
	13
	30
	Still 9 open issues. The supplier says they are handled, but tests fail. 

	Oct
	0
	10
	The last issues are closed or renounced.

	Total
	488
	795
	






Long version
	[bookmark: _GoBack]Month
	PM hours
	#Mails
	Main results

	Jan 2013
	2
	1
	First meeting between consultant and client (the Y-Foundation).

	Feb
	12
	7
	We produce Reqs 1.0 (6 pages) containing Chapter A, background and main flow.
Reqs 1.1 (34 pages) containing A to D, i.e. goals, POC, tasks, data model. The rest of the requirements are as in the template.

	Mar
	20
	24
	Focus group and other input from stakeholders. Accept and wishes from the board.
Reqs 2.0, 2.1, 2.2 and 2.3 (34 pages). All parts covered. Main issue: Translating wishes to requirements.

	Apr
	8
	20
	We Invite three suppliers to show how they can meet the requirements. Reqs 2.4 (35 pages) attached. We get a few questions and reply.

	May
	14
	26
	We meet with each supplier and discuss how they can meet our needs. Results in a few requirement changes, particularly re-scoping the project to allow other account systems. 
First assessment of strengths and weaknesses as feedback to them. 

	Jun
	14
	18
	We screen four other potential suppliers to make sure we can ignore them. We invite the three suppliers to send a formal proposal based on reqs 2.5 (35 pages).  

	Jul
	26
	20
	We receive a proposal from all three suppliers. We discuss the proposals with each supplier and agree on minor changes. We send a reqs version with the agreed solution shown for each requirement (46 pages for the winning proposal). They must quote their price 22/7. We get three quotes. We write the final comparison document and select a supplier. 

	Aug
	10
	25
	We assess the economy of the suggested supplier and inform him of our choice. The supplier sends a contract.

	Sep
	28
	50
	The contract conflicts with the agreed requirements. We handle it by stating that the requirements have priority. We resolve a conflict about schedule. We sign the contract and inform the other suppliers. Design starts with screens for automatic payment. We contact the bank to get permission, but it will take weeks. The consultant is nominated to manage the grant system as well as the web-system plus being chairman of the steering committee.

	Oct
	23
	41
	POC accepted, although with manual transfer to bank. The bank needs 6 weeks to give permission to automatic transfer. More design of upload pages. We observe low usability, also of the secretary’s parts. Seeing the possibilities, the secretary wants better structure of the applications and better features. These are RFC. Coordination with new web site.

	Nov
	74
	72
	The Y-foundation needs new IT infrastructure. We handle this as a new delivery. Coordination between ERP supplier, the accountant and the supplier. Coordination with the new web site. System test is delayed. First day of acceptance test reveals 23 errors or severe inconveniences. The supplier delivers new versions that are bad in other ways. It will be impossible to complete the 4-week operational test in 2013.

	Dec
	77
	149
	More testing. In total, there are now 49 issues on the list, including those we have closed. We focus on those that block applicants, in order to use the system for grant applications around new year. Since the schedule is broken, we have some contract fighting, but we shield it from development. We deploy the grant application part Monday 23/12. We continue testing the board part and the secretary part. There are now 69 issues on the list. 
According to the supplier’s plan, the entire project should have been finished by now.

	Jan 2014
	21
	60
	Some applicants cannot upload anything. It turns out that the system requires URL with port 8050, but many companies block this port for security reasons. We have 225 applications before deadline 15/1.Test of the administrative parts reveals many problems. We accept the operational test with 12 open issues. We will pay for the delivery February 2nd. We should not have done this. We should have accepted and paid for only the grant application part. 

	Feb
	26
	58
	The parts for admin and the board work miserably. Sometimes the board has to login for each of the documents in the application. It turns out to be browser dependent and all board members must use Internet Explorer (IE) with special settings. This was against the initial promises of “available from everywhere”. More contract fighting. The blue box on the user interface disappears every now and then. The automatic bank payment and tax report do not work fully.

	Mar
	25
	50
	Still browser issues. There are now 107 issues on the list. We have tested the first part of the admin user guide. It is okay. We receive praise from a board member – it is a great system. The supplier is happy. At the grant meeting 27/3 the system works successfully.

	Apr
	35
	44
	They found the blue-box error inside the COTS part of the system. We negotiate a contract with the web supplier. The secretary cannot figure out how to send grant letters, etc. The supplier is silent. We make usability tests of the new web site. There are many problems – it seems much worse than the old one. Management ignores these results. We continue writing the user guide.

	May
	26
	31
	We escalate the lack of progress to the supplier’s board. It helps. The secretary is now able to write the rest of the user guide. We start training a secretary assistant.

	Jun
	22
	38
	Still issues with Navi and tax reporting. The many open issues are debated by mail, but there are too many misunderstandings. But meetings work. The secretary leaves. The assistant takes over. 

	Jul
	10
	13
	The supplier insists on using their support system rather than the issue list the project had used. This doesn’t work. We get no replies when we report something and the overview is gone. Testing continues.

	Aug
	2
	9
	There are still many open issues.

	Sep
	13
	30
	Still 9 open issues. The supplier often claims they are handled, but when we run a test, they still fail. 

	Oct
	0
	10
	The last issues are closed or renounced.

	Total
	488
	795
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