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Test plan
Grant management and CMS 
Customer: Y-Foundation
Suppliers: Supplier-C, Web-D
             
[bookmark: _Toc358293568]
Database initially. To be reset before each test.
1. A couple of applications from 2013b:
H: granted, but supplementary documentation lacking.
I: approved and paid. Final report to be sent.
Used to test that we can see old grant applications and pay them.
2. Applications for 2014a:
J: State: for_board. Travel. Three red lights.
K: State: for_board_meeting. Travel. Three green lights.
L: State: for_board_meeting. Medical project. Green, green, yellow.
M: State: for_board_meeting. Engineering project. Red, red, yellow.
Used for testing assessment before the board meeting, during the meeting and in the administrative process. 
N1, N2 ... N12. Six project applications and six travel applications. All of them yellow, yellow, yellow, yellow. Accepted/rejected at the board meeting so we can test bulk mails with accepts and rejects.
3. NN created as secretary. All four board members created. The testers have their names and passwords in order to simulate them.
4. Two application rounds created.

C41. Apply for a grant
Initially we test with direct access to the upload pages, i.e. bypassing the Y-foundation’s web site. Access through the web site is tested in 14-1 …

1. Application A. NN applies on-line. Travel.
2. Try a wrong CPR (civil registration number).
3. Try missing date.
4. Provide a correct bank account number.
5. Receive confirmation for the application.
6. Application B. NN applies on-line. Project (The application will be rejected).
7. Application C. NN sends the application by email, but has a new email address. Has previously got a grant and is known by the foundation. Provides a non-existing bank account number. Engineering project. A co-applicant is mentioned in the text. Must get 30% of the granted amount. 
8. Application I. The applicant sends a final report (will be rejected later).

C10. Handle a request about a grant application
1. NN finds application A.
2. Transfer it to domain expert.
3. NN finds application B. 
4. Reject it with the reason.
5. NN finds application C (email).
6. Create it. Create and connect contact persons. 
7. The primary applicant is in the file of contacts, but has got a new email address. 
8. Search in the file of contacts.
9. Validate CPR for both applicants.
10. NN receives final report for application I, but rejects it and asks for a new with time monitoring.


C20. Assess applications before the board meeting
1. Check that all fields are shown in the list, particularly the icon.

2. Engineering member looks at applicant C’s history trail.
3. Look at amount available, amounts applied for, etc.
4. Write private and public comments for C.
5. Select conclusion green.
6. Specify an alternative grant amount.
7. Advice other board members to look at the application list.
8. Show the application as a Word document, Print it.
9. Transfer applications to Excel.

10. Medical member looks at the applications, in particular the amount available, etc. Makes C green.

11. Another board member looks at applications he has to assess.
12. See other’s assessment. Make application J 4 red, K 4 green, C green.

C10. Handle a request about a grant application
1. NN receives decisions based on 4 red (J) and 4 green (K).
2. Reject J with the reason.
3. Send grant letter to K and ask for supplementary documentation. Start time monitoring, 12 hours?

C21 and C12. During the board meeting
1. NN and a board member work concurrently with the system.
2. Board member writes own public and private comments for L and M. Votes yellow for both.
3. Check that NN and other board members can see the vote and the public comments.
4. NN records for L: green, M: red, C: green.
5. NN records that C is worth publishing.
6. Ask the board to confirm that everything is correct. Start time monitoring, 12 hours.
7. Accept 3 project applications and 3 travel applications out of N1-N12.
8. Reject 3 project applications and 3 travel applications out of N1-N12.
9. Check that you can change only your own vote.
10. Check that you cannot see other’s private comments.

C22. After the board meeting
1. Board member checks and accepts.
2. Engineer rejects with a correction.
3. Engineer transfers the list to Excel.

C41. Apply for a grant – send supplementary documentation
1. H sends supplementary documentation (a 2013b application).
2. I sends a new final report (a 2013b application).

C10. Next day, receive reminders
1. Check that a reminder has arrived about supplementary documentation (K).
2. Check state of application K. Call applicant and send mail with new time monitoring.
3. Check that a reminder has arrived about board member acceptance (script 6-6).
4. Receive the engineer’s correction. Change the minutes and send the again?
5. Receive supplementary documentation for H (a 2013b application). Accept and update the state of the application..
6. (K sends supplementary documentation.)
7. NN receives K’s documentation and accepts it.
8. NN receives I's new final report, accepts it and closes the case.

C13. Carry out the decisions
1. Create payment for C. Two persons have to share the grant.
2. Send rejection mails with an explanation. Check that it can be done as bulk mail with individual changes.
3. Send grant letters that need supplementary documentation. Check bulk ...
4. Park the case: Log out and on again to check that everything is filed correctly.
5. Send grant letters that don’t need supplementary documentation. Check bulk ...

C41. Apply for a grant – receive reply
1. Check that the applicant gets a reply.

C14. Pay grants
1. Post the total granted amounts for medical and engineering.
2. Create a list of approved grants to be paid. In particular check that H from 2013b is included.
3. Check that bank account numbers are genuine. Check that application C’s two account numbers must be checked manually. Check them.
4. NN (secretary) approves the list.
5. Accountant approves the list. 
6. Transfer the list to Navision and check that creditor accounts are created. Does this take place before or after step 5?
7. Transfer the list to the bank. Notice that application C has a wrong account number.
8. Check that the correct amounts have been reported to Tax.
9. Check that a message has been sent to the applicant that the amount has been paid. 
10. Check that the applicant has got the message.

C10. Errors from bank and Tax
1. NN receives message about wrong account number for C.
2. Get the correct account number from the applicant and pay again. Check that Tax isn’t informed twice. Accountant must be involved.
3. What to do about error messages from Tax? E.g. non-existing CPR number with correct module-11 check?

C41. Apply for a grant
1. Fill in an application through the Y-Foundation’s web site. Check guide on the site and on the up-load page.
2. Try travel application, engineer: 
Education document > 5 MB, economy with decimal dot, budget not an Excel file, 
title>80, description>1000, further description doc>5MB, education doc>5MB.
3. Correct the application: Check all files still included, but now correct. Check amount recorded. Check confirm mail and amount.
4. Try private project, engineering: 
Icon>10kB not jpg, title>80, description>1000, further description doc>5MB.
education doc > 5 MB, economy with decimal dot, budget not Excel.
5. Correct the application: Check all files still included, but now correct. Check amount recorded. Check confirm mail and amount.
6. Try enterprise project, engineering: 
Icon>10kB not jpg, title>80, description>1000, further description doc>5MB.
economy with decimal dot, budget not Excel.
7. Correct the application: Check all files still included, but now correct. Check amount recorded. Check confirm mail and amount

E4. System administration
1. Change default length of time monitoring.
2. Look and search the log of changes (history trail).
3. Create a new round of application.
4. Change it. Change staffing, remove it?
5. Ad-hoc correction of application, e.g. after a mistake.
6. Create and remove users.
7. Assign and remove rights.
8. Get overview of who is allowed to what.

Danish?
1. Check that Danish is used consistently.

Operation - tests during the operational test
1. Phasing out (J6). Check that data can be transferred.
2. Record all periods with unpleasant response times. Record time, observer and context.
3. Record all periods where one of the systems don’t reply (out of operation). Record time, observer and context.


Not tested
1. Instalment reports and associated payments.
2. Adding and editing templates.
3. Workflow changes, e.g. specify which data changes will start and stop time monitoring.
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